
 

 

 
TERMS OF REFERENCE 

 
General 
 
Each and every member of the organic sector committee accepting to serve on the committee explicitly agreed to the 
following: 

• To be committed to advancing the objectives of the organic sector 

• To devote sufficient time to the South African Organic Sector Voluntary Association   

• To bring leadership skills and willingness to accept responsibility 

• To have a clear understanding of the role he/she has as being part of the Committee (as outlined below) 

•  To attend bi-weekly meetings 

Proposed terms of reference for the organic sector management committee (OMC) 

Function  Duties and functions 

Chairperson  
 
The role of the SAOSO VA Chairperson is to provide leadership to ensure the SAOSO’s aims 

are achieved within the rules of the governing document (constitution, memorandum and 
articles etc.). He/she acts as a figurehead and represents SAOSO publicly.  
 
Key Responsibilities  

• Provide leadership to SAOSO and a strong vision moving SAOSO forward, whilst 
ensuring a strong alignment to SAOSO’s activities to those of the SAOSO 

• Maintain an overview of the SAOSO’s aims and activities including liaising with 

committee members  

• Provide leadership and control the flow and information at committee meetings/ 
Annual General Meeting (AGM)  

• Ensure the governing document is complied with at all times  

• Plan and chair meetings, agendas, review and authorize minutes (along with 

secretary)  

• Represent the SAOSO at events, functions, partner bodies and subgroups  
 

Vice-chairperson 
The role of the Vice Chairperson is to shadow the Chairperson in providing leadership and 
responsibility for the organisation and the Committee and to step into the Chairperson’s 
roles where needed.  
 

Key Responsibilities  

• In the event of the Chairperson being unable to fulfil his/her duties to step into 

that role 

• In the absence of the Chairperson, chair Committee meetings ensuring that they 
are run efficiently and effectively 



• Coordinate Committee planning to ensure appropriate plans are developed, 
presented to and reviewed by the Committee, and enacted as required    

• Represent the Committee at meetings and forums as agreed with by the 
Chairperson 

• Other duties as nominated by the Chairperson and / or Committee 

Secretarial function 
 (shared with Foundation) 
(aligned to pillar 4 
Partnerships & networking) 

• Act as the central administrative and communication support for the joint VA 

• Provide overall guidance on the SAOSVA strategy  

• Oversee Strategic sector pillar 4 (Partnerships & Networking) which will be a 
shared function with the working groups 

• Prepare agendas (with support from the Chair) 

• Take minutes at meetings 

• Liaise with IFOAM international and share summaries of SAOSO activities for 
publication in IFOAM’s newsletter 

• Facilitate production of annual reports and update internal policies and 

procedures  

• Deal with correspondence, marketing and publicity  

• Oversee programme Monitoring & Evaluation (M&E) 

Joint Operations   
(shared with Foundation) 
(aligned to pillar 5 
(Programmes & innovations) 

 
Oversee Strategic sector pillar 5, which will entail:  

● Establish Centres of Excellence to support knowledge transfer and training;  

● Establish AgriHubs linked to the Centres that will facilitate value add services to 

producers;  

● Climate change adaptation action through Agroforestry and alternative diverse 

production systems;  

● Expansion of the EOA - PGS Pollinator Programme across South Africa through 

capacity development and value chain activities.  

● Development of a digital platform to coordinate sector, value chain, programmes 

and knowledge exchange nationally.  

 

OFO & PGS Network 
coordination 
(2 people) 

• Receive and respond to inquiries about OFOs & PGS groups 

• Support the emergence of potential PGS groups by providing them with key 
information and document on request, and, when possible, by facilitating 

meetings between farmers and consumer to shape the PGS groups 

• Provide technical guidance and trouble shooting to PGS groups when needed  

• Keep a centralised repository and regularly update OFO + PGS generic documents 
on a regular basis 

• Review PGS farm assessments & ensure quality of certification in close 

coordination with certification and standards WG 

• (Tentative) Issue marketing packs for PGS groups and customise and issue seals 
and certificate to certified farmers. 

• Maintain OFOS and PGS group initiatives membership lists and organisational 
records 

• Support the generation of communication products based on on ongoing 

engagement with the grassroots 

• Membership administration to the organic sector organisation  

Note all convenors of the working groups will have the following shared functions:  
- They will oversee the  forming of an inclusive and operational working group, the function of which will be to 

design and implement projects in alignment with the organic sector strategic plan ; 
- They will support and represent the organic sector VA when called upon by the chairperson in all matters relating 

to the technical area of expertise they oversee ; 



- They will submit quarterly updates and recommendations to the Organic sector management committee.  

- They will support pillar 4 of the strategic plan : Networking and partnerships, which has the following focus:  
● Development of agroecological sector partnerships that contribute to sector governance and collaborative 

programmes along the agroecological value chain;  

● Engage with all stakeholders including government, farmers, the private sector, and civil society to 

maximise impact and leverage experiences;  

● Share experiences to help the development of NOAMs in the SADC region.  

The ToRs of the convenors are aligned to the strategic & specific objectives (Organic sector strategic plan). 
 

Convenor of Research, 
Training and Extension 

(aligned with sector pillar 1) 

The convenor and his/her working group will be expected to contribute to the realisation of 
the following strategic & specific objectives (Organic sector strategic plan): 
Strategic objective:  
To undertake participatory research to inform needs-based training, knowledge products 
and technical support to increase the uptake of ecological organic agriculture and 
Participatory Guarantee Systems in South Africa.  
Specific objectives:  

● Partner with private and public research institutions such as NOARA, FiBL and TIPI 

(Technology Innovation Platform of IFOAM) to undertake focused research  

● Develop capacity nationally to preserve Indigenous Knowledge and transfer these 

skills to farmers and communities through extension outreach services via 

partnerships and networks.  

● To work with partners and stakeholders to develop and offer SAOSO-endorsed 

training courses to develop skills along the organic value chain.  

● Collect data to support the emergence of an agroecological food system.  

Convenor of Advocacy and 
Communication (aligned with 
sector pillar 3) 

The convenor and his/her working group will be expected to contribute to the realisation of 
the following strategic & specific objectives (Organic sector strategic plan): 

Strategic objective: To advocate for the development and implementation of 
enabling organic and agroecological policies in South Africa, and to create a 
groundswell of awareness and demand for cleaner healthier food among 
consumers and other stakeholders. 
 
Specific objectives:  

● To create awareness through marketing campaigns for the nutritional, health and 

safety benefits of organic produce to consumers.  

● Create and disseminate information on agroecological practices and processes for 

all stakeholders in the organic value chain.  

 Advocate that the Government provides an agroecological alternative to their 

Farmer Input Support Programme (FISP).  

● Lobby for policy reform to create a legislative environment that is conducive to 

the growth and development of Agroecology strategies for Organic Agriculture in 

South Africa.  

Convenor of Value Chain and 
Market Development (aligned 
with sector pillar 3) 

The convenor and his/her working group will be expected to contribute to the realisation of 
the following strategic & specific objectives (Organic sector strategic plan): 

Strategic objective: To increase agroecological agricultural production, develop 
sustainable regional and national markets and increase local and export trade.  
Specific objectives: 

● Facilitate the availability of organic inputs and support the establishment of 

community seed banks.  

● Advance technologies that create an enabling environment for farmers, aggregators 

and extension services.  

● Facilitate key infrastructure development with partners for the establishment of 

organic agrihubs in provinces nationally.  

● Develop digital platforms to provide transparency and traceability of organic produce 

in supply chains  

● Develop business strategies for emerging farmers 



Convenor of Standards & 
certification (aligned to 

sector pillar 6) 

Strategic objective: To promote and maintain the relevance and integrity of the SAOSO 
Standard for Processing and Production in South Africa. 
Specific objectives:  

● Ensure that the SAOSO Standard is updated in line with IFOAM Organics International 

norms and standards;  

● Support PGS groups nationally to achieve 2nd party certification;  

● Promote recognition of the SA Certification Landscape with consumers and retailers;  

● Support the harmonisation process between the South African Bureau of Standard’s 

organic standard with the SAOSO Standard.  

INOFO (Farmer 
representation and support) 

This working group plays the function of both ensuring adequate representation of the 
organic farmers and with providing technical support to farmers with best practice organic 
methodologies, organic growing innovations and traditional knowledge to land design, 
production, market access, training and monitoring the impact in the field of PGS and 
standards.   
It will also focus on strengthening capacities of stakeholder farmers to ensure the flow of 
information and use of new technologies, and organic best practice.  

 

Terms of reference for District representation 

The District organic sector representatives (namely OFOs and PGS groups) have the role to support the uptake of 
organic practices  (organic extension role) and the emergence of OFOS/PGS groups within close proximity.  

They are expected to keep an up to date record of their farmer database and to meet with the organic management 
committee on a quarterly basis.  

 
 


